
CHAPTER 8 

 

Human Resource Management: From Recruitment to Labor Relations 
 

 

Chapter Summary: Key Concepts 

 
Human Resource: The People Behind the People 

 

Human resource management  The function of attracting, developing, and retaining  

     employees who can perform the activities necessary to  

     accomplish organizational objectives. 

 

 

Human resource tasks Providing qualified, well-trained employees for the 

organization, maximizing employee effectiveness in the 

organization, and satisfying individual employee needs 

through monetary compensation, benefits, and 

opportunities to advance. 

 

Recruitment and Selection 

 

Finding qualified candidates In order to find qualified employees, organizations must 

recruit applicants. They use traditional methods such as 

college job fairs, personal referrals, and classified ads. 

They also rely on their company’s website.  

 

Selecting and hiring employees Employee selection often involves following state and 

federal laws, as well as testing for skills such as 

mechanical, technical, language, and computer skills. 

Poor hiring decisions are extremely costly to 

organizations, so a careful hiring process is important. 

 

Orientation, Training, and Evaluation 

 
Orientation Newly hired employees should get an orientation 

regarding company policies and culture, employee rights 

and benefits, and other initial information that will help a 

new employee get off to a good start. 

 

Training programs Training is a good investment for both employers and 

employees. Training provides workers with an 

opportunity to build their skills and knowledge. Many 

employers provide on-the-job training, as well as 

classroom and computer-based training. The firm may 

also provide managers with management development 

training. 
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Performance appraisals The evaluation of and feedback on an employee’s job 

performance by comparing actual results with desired 

outcomes. 

 

Compensation 

 

Wages and salaries Compensation includes wages, which are based on an 

hourly pay rate or the amount of work accomplished, or 

salary, which is pay calculated on a periodic basis such 

as weekly or monthly.   

 

Employee benefits Common benefits include retirement plans, health 

insurance, profit-sharing, paid vacation, child and elder 

care, and even tuition reimbursement. Governments also 

require contributions from employers for programs such 

as Medicare, Social Security, unemployment insurance, 

and workers’ compensation. 

 

Flexible benefits Our increasingly diverse workforce calls for benefit 

programs that can be tailored to meet the varying needs 

of employees. Cafeteria-style benefit plans and paid time 

off (PTO) programs are examples of how modern firms 

provide flexibility in their benefit programs. 

 

Flexible work Firms are also using work schedules that can be varied to 

meet the needs of our diverse workforce. Some common 

methods are flextime, the compressed workweek, job 

sharing programs, and telecommuting. 

 

Employee Separation 

 

Voluntary and involuntary turnover Turnover occurs when an employee leaves his or her job. 

Voluntary turnover occurs when the employee decides to 

resign, perhaps to take another job, start a new business, 

or retire. Involuntary turnover occurs when employees 

are terminated because of poor job performance or 

unethical behavior in business practices or in the 

workplace. 

 

Downsizing Downsizing eliminates jobs in a firm to increase 

efficiency. Downsizing programs include offering early 

retirement plans, voluntary severance programs, 

opportunities for internal reassignment, and aid finding 

new jobs outside the firm. 

 

Outsourcing Transferring jobs from inside a firm to outside the firm. 
Outsourcing relies on outside specialists to perform 

functions previously performed by the company’s own 

employees. It allows a firm to continue doing what it 

does best, while hiring other companies who specialize 

in providing cost-effective services and other resources. 
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Motivating Employees 

 

Morale The mental attitude of employees toward their employer 

and jobs. High morale is a sign of a well-managed 

organization. High-employee absenteeism, high-

employee turnover, and strikes are all signs of low 

morale. 

 

Maslow’s hierarchy of needs Human needs that motivate behavior identified by 

 Abraham Maslow. Only needs that are not met are 

motivators and they include physiological, safety and 

security, social, esteem and self-actualization needs.  

 

Herzberg’s two-factor model 

of motivation Human motivation depends on hygiene factors that 

relate to the job environment such as pay, job security, 

working conditions, status, interpersonal relations, 

technical supervision, and company policies. Motivator 

factors relate directly to the aspects of the job and they 

can produce high levels of motivation. They include job 

responsibilities, achievement and recognition, and 

opportunities for growth. 

 

Expectancy theory and equity 

theory Expectancy theory describes the three factors people use 

to determine how much effort to put forth: a person’s 

subjective prediction that a certain effort will lead to the 

desired result, the value of the reward to the person, and 

the person’s view of how likely a successful 

performance will lead to a desirable reward. Equity 

theory is concerned with an individual’s perception of 

fair and equitable treatment. If employees feel they are 

under-rewarded for their effort they will decrease their 

effort. 

 

Goal-setting theory and 

management by objectives Goal-setting theory says that people will be motivated 

when they accept specific, challenging goals and receive 

feedback on their progress. Management by objective is 

a systematic approach that allows managers to focus on 

attainable goals and to achieve the best results based on 

the organization’s resources. 

 

Job design and motivation Job enlargement, job enrichment, and job rotation 

activities seek to make jobs more interesting and to 

retain talented workers. 
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Manager’s attitudes and  
motivation Theory X assumes that employees dislike work and try 

to avoid it. Management attitudes increasingly rely on 

Theory Y, and focus on motivating by giving employees 

the opportunity to meet their higher order needs in the 

workplace. Theory Z views worker involvement as the 

key to increased productivity. 

 

Labor-Management Relations 

 

Development of labor unions Labor unions are groups of workers who have banded 

together to achieve common goals in the areas of wages, 

hours, working conditions, job security, etc. 

 

Labor legislation Key pieces of legislation include: National Labor 

Relations Act, which legalized collective bargaining; 

Fair Labor Standards Act, which created the minimum 

wage; the Taft-Hartley Act limited union power; and the 

Landrum-Griffin Act, which promoted democracy in 

running a union. 

  

The collective bargaining process Labor unions negotiate with management to produce 

collective bargaining agreements that govern issues like 

compensation, job security, and working conditions. 

 

Settling labor-management disputes Most labor–management negotiations result in a signed 

contract; however, continued disagreements are first 

filed as a grievance. Mediation is the process of settling 

labor–management disputes through an impartial third 

party. The last step is arbitration, which includes an 

outside arbitrator, who renders legally binding decisions. 

 

Competitive tactics of unions The main tactics unions can use to gain power in  

and management negotiations are threatened or actual strikes, picketing, 

and boycotts. The main tactics management can use to 

gain power in negotiations include lockouts, use of 

strikebreakers, injunctions, and employers’ associations. 

 

The future of labor unions As the United States, Western Europe, and Japan have 

shifted from manufacturing economies to information 

and service economies, union membership and influence 

has declined. 

 

 

 

 

 

 



Chapter 8 Human Resource Management: From Recruitment to Labor Relations 8-5 

Business Vocabulary 
 

360-degree performance review hygiene factors  

401(k) plan  job sharing program 

affirmative action programs labor union  

arbitration management by objectives  

boycott management development program 

collective bargaining  Maslow’s hierarchy of needs 

compensation mediation 

compressed workweek motivation factors 

downsizing  on-the-job training 

employee benefits  outsourcing  

employee separation  paid time off (PTO) 

equal employment opportunity commission performance appraisal 

equity theory  picketing 

expectancy theory  salary 

flexible benefit plan strike 

flexible work plan telecommuter 

flextime Theory X  

goal-setting theory  Theory Y  

grievance  Theory Z  

human resource management wage 

 
Application of Vocabulary 

 

Select the term from the list above that best completes the statements below. Write that term in 

the space provided. 

 
1. ____________________________________________________________includes 

acquiring, compensating, appraising, and motivating qualified employees to perform the 

necessary activities of an organization and developing an organizational climate 

conducive to maximum efficiency and worker satisfaction. 

 
2. In return for work, employees expect to receive some type of 

_______________________, which can include either a salary or wage. 

 

3.      __________________________ occurs when an employee stops working for an 

employer. 

 

4.  The theory that states unmet needs are motivators is known as 

________________________________________. 

 

5. The process people use to evaluate the likelihood that their efforts will yield the results 

they want is known as ________________________. 
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6. The _____________________________ says that people will be motivated to the extent 

to which they accept specific, challenging goals and receive feedback that indicates their 

progress toward goal achievement. 

 

7. The managerial assumption that workers dislike work and therefore must be controlled, 

coerced, or threatened to perform well is known as_____________________. 

 

8. ___________________________ is the set of managerial assumptions that workers like 

work, and will, under proper conditions, seek and accept responsibility while meeting 

their higher level needs at work. 

 

9. __________________________ is the management approach emphasizing employee 

participation as the key to increased productivity and improved quality of work life. 

 

10. Employee rewards such as pension plans, insurance, sick-leave pay, and other things 

given at full or partial expense to the company are collectively known as 

_______________________________. 

 

11. The _________________________________ is a systematic approach that allows 

managers to focus on attainable goals and to achieve the best results based on the 

organization’s resources. 

 

12.  ____________________________ involves preparing employees for job tasks by 

allowing them to perform those tasks under the guidance of an experienced employee. 

 

13. Training programs designed to improve the skills and broaden the knowledge of 

current and potential managers are called _____________________________. 

 

15. A(n)______________________________ involves defining acceptable employee 

performance levels and evaluating how well employees have achieved them. 

 

16. People who work from home using telephones, e-mail, computers, and fax machines are 

called ___________________________. 

 

17.  __________________________ is a work scheduling system that allows employees to 

set their own work hours within parameters specified by the firm. 

 

18.  ____________________________is the streamlining of the management hierarchy and 

workforce in an effort to reduce costs and make the firm more efficient. 

 

19. A __________________________ program allows two or more employees to divide the 

tasks of one job. 

 

20.  The Civil Rights Act created the _____________________________________ to 

investigate discrimination complaints. 

 

21.  __________________________________ occurs when firms hire outside firms or 

consultants to perform functions previously performed by the company’s own employees. 
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22. The _____________________________________ is a scheduling option that allows 

employees to work the regular number of required hours in fewer than the typical five 

days. 

 

23. A(n) ________________________________ allows employees to adjust their working 

hours and places of work to accommodate their personal lives. 

 

24. Employers can set up __________________________________ to increase job 

opportunities for women, minorities, people with disabilities, and other protected groups. 

 

25. A performance appraisal that gathers feedback from a panel consisting of coworkers, 

supervisors, managers, and sometimes even customers, is called a(n) 

________________________________. 

 

26. ____________________________ are retirement savings plans to which employees can 

make pretax contributions. 

 

27. Compensation plans calculated on a weekly, monthly, or annual basis are 

called_____________________________. 

 

28.  __________________________________ represent compensation based on an hourly 

pay rate or the amount of output produced. 

 

29. A________________________________ is a group of workers who have banded 

together to achieve common goals in the key areas of wages, hours, and working 

conditions. 

 

30. ______________________________ refer to aspects of work that are not directly related 

to a task itself but related to the job environment, including pay, job security, working 

conditions, status, interpersonal relations, technical supervision, and company policies.  

 

31. A__________________________________ attempts to prevent people from purchasing 

goods or services from a firm that is engaged in a labor dispute. 

 

32. A__________________________________ is a complaint that management is violating 

some provision of the union contract. 

 

33. _________________________________ relate directly to the specific aspects of a job, 

including job responsibilities, achievement and recognition, and opportunities for growth, 

all of which can produce high levels of motivation when they are present. 

 

34. __________________________________ is the use of an impartial third party whose 

decision is legally binding to settle a union–management dispute. 

 

35. ______________________________ is concerned with an individual’s perception of fair 

and equitable treatment. 

 

36. Allowing elected representatives to negotiate on behalf of workers was legalized by the 

Wagner Act, and is known as______________________________. 
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37.  ________________________________ is the process of settling union–management 

disputes through recommendations of an impartial third party. 

 

38. A_____________________________ is the most powerful union tool and involves a 

temporary work stoppage by employees until a dispute has been settled or a contract 

signed. 

 

39. Workers who march at a plant entrance to protest some management practice are engaged 

in__________________________________. 

 

40.  Instead of establishing set numbers of holidays, vacation days, and sick days, some 

employers give each employee a bank of _________________________ 

 

 

Analysis of Learning Objectives 
 

Learning Objective 8.1: Explain the role and responsibilities of human resource managers. 

 

True or False 

 

1. ______ As technology has advanced, the need for human resource management has 

declined. 

 

2. ______ Human resource management includes finding, training, motivating, compensating, 

and appraising enough qualified employees to accomplish organizational 

objectives. 

 

3. ______ Managers outside the human resources department rarely have human resource 

management responsibilities. 

 

4. ______ Developing an organizational climate that improves employee motivation, 

satisfaction, and efficiency is a key focus of human resource management. 

 

5. ______ Human resource managers no longer attempt to satisfy individual employees 

through monetary compensation. 

 

6. ______ Human resource planning is designed to provide the right number of properly 

skilled employees. 

 

7. ______ Human resource planning really has little to do with motivating workers. 

 

8. ______ Today, there is a shortage of qualified job candidates. 

 

 

Learning Objective 8.2: Describe how recruitment and selection contribute to placing the right 

person in a job. 

 

Short Answer 

 

1. What is the recruitment process? Where do employers look for potential employees? 
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2. What are the steps in the typical selection process? At what stage of this process may 

candidates be rejected? 

 

 

 

 

 

 

 

 

 

3. Why do human resource managers need to be aware of employment law? 

 

 

 

 

 

 

 

4. What sorts of employee training do organizations utilize? 

 

 

 

 

 

 

 

5. What is a performance appraisal? To what uses are these appraisals applied? 

 

 

 

 

 

 

 

Learning Objective 8.3: Discus how orientation, training programs, and performance 

appraisals help companies develop their employees. 

 

Short Answer 
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1.  Explain the benefits of computer-based training. 

 

 

 

 

 

 

 

 

2.  What is a management development program? 

 

 

 

 

 

 

 

 

3.  What are the four criteria for an effective performance appraisal? 

 

 

 

 

 

 

Learning Objective 8.4: Describe how firms compensate employees through pay systems and 

benefit programs. 

 

Multiple Choice 

 

1. Payment to workers calculated on a weekly, monthly, or annual basis is known as: 

 

 a. wages. c. benefits. 

 b. salary. d. incentive compensation. 

 

2. Compensation programs such as profit sharing, gain sharing, pay for knowledge, 

bonuses, and stock options are known as: 

 

 a. wages. c. incentive compensation programs. 

 b. salary. d. employee benefit programs. 

 

3. A satisfactory compensation program should: 

 

 a. attract well-qualified applicants. 

 b. keep workers satisfied in their jobs. 

 c. inspire workers to be productive. 

 d. all of the above. 

 

4. The compensation policy of most employers is based on: 

 

 a. compensation offered by competitors for labor in the same area. 
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 b. government legislation and the cost of living. 

 c. the company’s ability to pay and worker productivity. 

 d. all of the above. 

 

5. Benefit programs: 

 

 a. include benefits required by law such as Social Security. 

 b. include pension plans, insurances, paid vacation, sick leave, and family leave. 

 c. account for 28 percent of a typical employee’s earnings. 

 d. all of the above. 

 

6. Companies increasingly adopt flexible benefit plans, often called: 

 

 a. compressed workweeks. c. cafeteria benefit plans. 

 b. work/life trends. d. employment at will. 

 

 

 

 

Learning Objective 8.5: Discuss employee separation and the impact of downsizing and 

outsourcing. 

 

Compare and Contrast: Which of the following applies to downsizing?  outsourcing? both? 

Downsizing Outsourcing 

1. reduces the number of workers in an organization  _________  ____________ 

2. relies on outside specialists to do work formerly 

done by employees  _________          ____________ 

3. adds flexibility __________  ____________ 

4. reduces costs __________ ____________ 

5 streamlines the organization’s structure __________ ____________ 

6 means wider job responsibilities for remaining workers __________ ____________ 

7 allows a company to focus on activities it does best  __________ ____________ 

8. is a prevailing modern trend __________ ____________ 

 

Learning Objective 8.6: Explain the different methods and theories of motivation. 

 

Short Answer 
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1. Identify and provide examples of the two components in Herzberg’s Two-Factor 

Model.  

 

 a. 

 

 

 

 

 

 

 b. 

 

 

 

 

 

2. Maslow identified five needs in his analysis of motivation. List and define each. 

 

 a. 

 

 

 

 

 

 b. 

 

 

 

 

 

 c. 

 

 

 

 

 

 d. 

 

 

 

 

 

 e. 

 

 

 

 

 

 

 

True or False 
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3. ______ Learning new skills, rotating jobs with others, and having more authority to plan 

and execute one’s own job are all examples of job enrichment. 

 

4. ______ While job enrichment can make for greater job satisfaction, there is no evidence 

that it leads to greater productivity or organizational success. 

 

5. ______ Job enlargement expands the number and variety of tasks in a worker’s assignment. 

 

 

 

 

Multiple Choice 

 

6. A manager who thinks that workers are lazy, dislike work, and need constant and 

close supervision is characterized as: 

 

 a. Theory X. 

 b. Theory Y. 

 c. Theory Z. 

 

7. Managers who realize that workers want to meet their higher level needs at work are 

characterized as: 

 

 a. Theory X. 

 b. Theory Y. 

 c. Theory Z. 

 

8. Theory Z organizations: 

 

 a. blend the best of American and Japanese management practices. 

 b. rely on worker empowerment and participative management styles. 

 c. may not evaluate and promote workers as frequently as more traditional 

 organizations. 

 d. all of the above. 

 

9. The trends of downsizing organizations and empowering work teams favor the use 

of: 

 

 a. Theory X. 

 b. Theory Y. 

 c. Theory Z. 

 d. Theory 1. 

 

10. Expectancy theory of motivation describes the process people use to evaluate:  

 

 a. the motivation potential of the workers they plan on hiring. 

 b. the chances managers will be pleased with employee performance. 

 c. the likelihood that their efforts will yield the results they want.  

 d. the methods to downsize unneeded workers. 
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11. Equity theory is based on: 

 

 a. an individual’s perception of fair and equitable treatment. 

 b. the ownership of responsibility for the individual. 

 c. the balance between employee motivation and performance. 

 d. the equal sharing of responsibility.  
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Learning Objective 8.7: Discuss the role of labor unions, the collective bargaining process, 

and methods for settling labor–management disputes. 

 

True or False 

 

1. ______ A labor union is a group of workers who use collective strength to achieve 

common goals in the areas of compensation, job security, and work conditions. 

 

2. ______ Contract negotiations almost always involve strikes. 

 

3. ______ Today, more than 50 percent of American workers belong to unions. 

 

4. ______ Union contracts focus exclusively on workers’ wages and seniority. 

 

5. ______ Union contracts generally cover a two- to three-year period. 

 

Multiple Choice 

 

6. All of the following are methods of settling labor–management disputes except: 

 

 a. collective bargaining. c. voluntary arbitration. 

 b. lockouts. d. mediation. 

 

7. Which of the following are weapons management can use against organized labor? 

 

 a. hiring of strikebreakers d. employers’ associations 

 b. injunctions e. all of the above 

 c. lockouts 

 

8. Which of the following are weapons unions can use against management? 

 

 a. threat of strike d. picketing 

 b. a walkout or strike e. all of the above 

 c. boycotts 

 

9. Which of the following statements is NOT descriptive of strikes? 

 

 a. Striking workers often picket the company during the strike. 

 b. Strikes can cost employers in lost business while also hurting customers and/or 

suppliers. 

 c. Striking workers are still paid by the company while they are on strike. 

 d. Under the Taft-Hartley Act, unions must give 60 days’ notice of an intended strike. 
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Self Review 

 
True or False 

 

1. ______ According to Theory X, most people welcome increased responsibility. 

 

2. ______ Telecommuters are increasing in number across a wide array of firms. 

 

3. ______ A strike is often used by management to pressure labor into an agreement. 

 

4. ______ Theory Y is associated with the idea that people are self-motivated. 

 

5. ______ Theory Y advocates are more likely to delegate authority than Theory X advocates. 

 

6. ______ Employment skills tests are often used as a screening device. 

 

7. ______ Hiring from within contributes to employee morale. 

 

8. ______ In a paid-time-off program, workers must carefully distinguish when they are using 

a sick day from when they are using a vacation day. 

 

9. ______ The recruitment and selection process includes finding and evaluating job 

applicants. 

 

10. ______ Once hired, the first thing an applicant should receive is training. 

 

11. ______ Employee training should be viewed as an ongoing process throughout a worker’s 

tenure with the company. 

 

12. ______ While operating workers require training, few organizations have programs aimed 

at developing the skills of managers. 

 

13. ______ Performance appraisals are used to make objective decisions about compensation, 

promotions, additional training needs, transfers, and terminations. 

 

14. ______ Job enrichment, by focusing on motivational aspects of a job, often improves 

employee morale. 

 

15. ______ Fringe benefits account for less than 10 percent of the typical employee’s 

compensation. 

 

16. ______ Mediation differs from arbitration in that a mediator’s decision is legally binding. 

 

17. ______ Ninety-five percent of all union–management negotiations result in a signed 

agreement without a work stoppage. 

 

 

18. ______ Recently, union efforts to recruit new members have been most successful among 

service and government workers. 

 

Multiple Choice 
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1. The mental attitude people have toward their employment is known as: 

 

 a. perception. c. morale. 

 b. Theory X. d. maintenance factors. 

 

2. According to Maslow: 

 

 a. a fully satisfied need is the best motivator. 

 b. needs arise in a hierarchy. 

 c. self-actualization needs are the most fundamental and arise first. 

 d. all of the above. 

 

3. Actions taken to avoid danger and the unexpected generally represent responses to: 

 

 a. physiological needs. d. esteem needs. 

 b. safety needs. e. self-actualization needs 

 c. social needs. 

 

4. Gaining respect from others or recognition for a job well done helps to satisfy: 

 

 a. physiological needs. d. esteem needs. 

 b. safety needs. e. self-actualization needs 

 c. social needs. 

 

5. The desire to have friends, family, and to be accepted are motivated by: 

 

 a. physiological needs. d. esteem needs. 

 b. safety needs. e. self-actualization needs. 

 c. social needs. 

 

6. An organization that offers workers challenging and creative work assignments is 

appealing to employees’: 

 

 a. physiological needs. d. esteem needs. 

 b. safety needs. e. self-actualization needs. 

 c. social needs. 

 

7. When organizations downsize: 

 

 a. they hope to reduce costs and improve performance by streamlining the 

organization’s structure. 

 b. they always utilize layoffs. 

 c. trust and loyalty of remaining employees is automatically enhanced. 

 d. it means that they can avoid outsourcing. 

 

8. Outsourcing: 

 

 a. relies on outside specialists to perform functions previously performed by the 

company’s own employees. 

 b. adds flexibility while reducing costs. 
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 c. allows a company to focus on what it does best. 

 d. all of the above. 

 

9. The theory of motivation that describes the process people use to evaluate the 

likelihood that their efforts will yield the results they want is the: 

 

 a. Progression Theory. d. Maslow’s Hierarchy. 

 b. Equity Theory. e. Herzberg’s Model of Motivation 

 c. Expectancy Theory. 

 

10. The 1935 act that established the National Labor Relations Board (NLRB),legalized 

collective bargaining and ordered employers to bargain with their workers’ elected 

agent is the: 

 

 a. Fair Labor Standards Act. d. Taft- Hartley Act. 

 b. Norris-La Guardia Act. e. Landrum-Griffin Act. 

 c. Wagner Act. 

 

11. The 1938 act that set a federal minimum wage and maximum basic working hours, 

outlawed child labor, and provided for overtime pay is the: 

 

 a. Fair Labor Standards Act. d. Taft-Hartley Act. 

 b. Norris-La Guardia Act. e. Landrum-Griffin Act. 

 c. Wagner Act. 

 

12. The 1947 act that was designed to curb unfair labor practices and to balance the power 

of unions and management by prohibiting closed shops, featherbedding, discriminatory 

activities of unions, and secondary boycotts is the: 

 

 a. Fair Labor Standards Act. d. Taft-Hartley Act. 

 b. Norris-La Guardia Act. e. Landrum-Griffin Act. 

 c. Wagner Act. 

 

13. The 1959 legislation known as the Labor-Management Reporting and Disclosure Act 

was passed to promote honesty and democracy in running a union’s internal affairs. It 

is also known as the: 

 

 a. Fair Labor Standards Act. d. Taft-Hartley Act. 

 b. Norris-La Guardia Act. e. Landrum-Griffin Act. 

 c. Wagner Act. 

 

14. The 1988 Plant-Closing Notification Act: 

 

 a. applies to firms with more than 100 employees. 

 b. requires management to give workers and local elected officials 60 days’ 

notice of a shutdown or mass layoff. 

 c. created the Worker Readjustment Program to assist displaced workers. 

 d. all of the above. 
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Application Exercises 

Anita Martinez operates her own business-services consulting company. She has hired several 

employees in the past, some of whom have worked out well, but many of whom have stayed only 

a short time before quitting or being fired for failure to perform as she had hoped. She is currently 

in need of an additional employee and wonders what she might do to enhance her chances of 

finding the right candidate for the job. Anita has come to you and asked your help in setting up a 

procedure for selecting suitable candidates. 

 
1. What suggestions can you make to help her find the right employee? 

 

 

 

 

 

 

 

 

 

 

2. Once Anita has hired a new employee, what steps can she take to help ensure employee 

satisfaction? 

 

 

 

 

 

 

 

 

Short Essay Questions 
 

1. What is human resource management? What activities are involved and how important 

are they in achieving organizational objectives? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.  How does Maslow view motivation and how can it be applied in the workplace?  



8-20 Part III Management: Empowering People to Achieve Business Objectives 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. Describe Herzberg’s Two-Factor Model of Motivation in the workplace. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. Discuss the differences of Theory X, Theory Y, and Theory Z. 

 

 

 

 


